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FEDERAL ARTIFICIAL INTELLIGENCE READINESS FOR IT MODERNIZATION

FAIR-IT™ Framework
A practical, research-informed approach for helping organizations establish the
conditions needed to move artificial intelligence from experimentation to responsible,
sustainable implementation.

Why readiness comes before scale
AI initiatives rarely succeed on technology alone. Organizations need clear mission alignment,
prepared people and processes, reliable data, accountable governance, and a shared understanding
of how results will be measured. FAIR-IT™ focuses attention on these conditions before scaling
AI-enabled capabilities.

The three dimensions

1. Strategic Leadership
Alignment

2. Organizational
Readiness

3. Ethical Governance &
Trust

Connect AI priorities to mission
outcomes, decision authority,
investment priorities, and
executive sponsorship.

Prepare the people, data,
processes, skills, and operating
practices required for
sustainable adoption.

Embed transparency,
accountability, risk
management, privacy, security,
and public trust by design.

How leaders can use FAIR-IT™
Use the framework to assess current maturity, identify priority gaps, define a practical target state,
and align an actionable roadmap. The goal is not to pursue AI for its own sake. The goal is to improve
mission delivery while protecting trust, accountability, and the organization’s ability to sustain
results.
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